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The information below is a summary of the twelve presentations that were given from August through October during the meetings of the W3C eGov Interest Group.  The information is only summarized and organized, without additional analysis at this point.

These presentations and discussions covered regional interests in Singapore, Ireland, China, Oman, New Zealand, Argentina, USA, Taiwan, and India.  Specific topical areas were also addressed such as data journalism, data science, citizen engagement, and enablers and barriers to the use of social media.
The presentations were (also available at http://www.w3.org/egov/wiki/Main_Page):
· Singapore eGovernment & eEngagement, Lark Yang Tan, IDA International, Singapore 

· eParticipation and Transport Management: Galway Transport Forum, Lukasz Porwol, DERI, Ireland 

· Social Media Use by Government of India, Neeta Verma, National Informatics Center, India 

· Using Social Media for Data Science and Journalism, Brand Niemann, Semantic Community 

· Social Media Terms of Services for Government, Social Media Registry, Deploying Social Media Services Across Government, Rachel Flagg, General Services Administration, USA 

· Social Media in Government, Soon Ae Chun, City University of New York, USA 

· DECIDE 2.0 – Intelligent Processing of Citizen Opinions in Social Media, Carlos Iván Chesñevar, National University of the South, Argentina 

· NZ Government Social Media Guidance, Jared Gulian, Office of the Government CIO, New Zealand 

· Government Use of Media in China: Incentives, Enablers and Barriers, Lei Zheng, Fudan University, China 

· Omani Government Experience with Social Media, Noor Ali Al-hinai, Information Technology Authority, Oman 

· The Use of Social Media in Taiwan, TH Schee, FERTTA Communications 
· Social Media at NASA, Jeanne Holm, NASA/JPL 

Objectives for the use of social media by and for governments
Some of these are the objectives by the government agencies themselves, and others are the objectives from groups that were working with governments:

· Connect ordinary people with the political and policy-making process

· Ensure citizens understand decision-making processes

· Allow citizens to speak with politicians and decision makers

· Ensure people are and feel heard and included when decisions are made

· Enable government to tap into collective knowledge of society quickly and directly

· Determine number of users and electronic transactions with the government

· Communicate benefits of open government data to public an decision makers

· Promotion publication, sharing, and access to government information

· Determine what government data is being shared

· Gather and gauge ground sentiments

· Reach out and engage citizens

· Promote active citizenry through citizen participation and involvement
Tools and Methods
A wide variety of tools and methods were discussed.  Discussion included approaches, techniques, and both proprietary and open source tools, such as:

· Interactive forums

· Facebook

· Twitter

· Live webcasts

· Web chats

· YouTube

· eMail

· LinkedIn

· Digital surveys

· Microblogging and blogs

· Wiki

· Multimedia sharing

· RSS

· Widgets

· Virtual worlds

· Social bookmarking
· Semantic analytics

· Data models

· Open linked data

· Drupal

· Google spreadsheets

· Visualizations

· Model: understand initial conditions, data transparency, open participation, open collaboration, and ubiquitous engagement
· Traditional methods still work:  Face-to-face meetings, SMS, faxes, mail

Specific Examples
Several examples were given of specific projects being done with or supported by social media.  Interest Group members are encouraged to add to this list:
· Semantic Medline

· The Guardian

· Online service delivery:  Singapore, Republic of Korea, and US Governments
· REACH (Singapore): http://www.reach.gov.sg
· Galway Transport Forum: http://www.galwaytf.com
Key Findings
· Engage citizens, listen, and respond

· Feedback loop: stakeholder engagement, web platform, service management, political process

· Driving force for transforming citizens, data, and government models

· Strategy is critical to manage and mine the important information rapidly

· Increased use of social media and speed of information exchange

· Good use of social media requires strong communication skills

· 24/7 access and responses expected

· Be transparent, open and ask for input, be involved and interact, and listen and act

· Clear goals and objectives are required

· Collect social media data and perform semantic analysis to detect meaningful patterns, trends, and events and to make sense of event changes and sentiment gauging

· Focus on users, relevant and interesting topics, and continuous updates

· Link to other relevant and popular sites

· Remove unused social media

· Delivery of online services is critical moving forward

· Emergence of socio-political web sites and blogs

· Change from Government-to-Citizen to two-way communication
