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RequirementsRequirements

• Identify standards related work earlyIdentify standards related work early

• Focus standards related workFocus standards related work

• Talk to the communityTalk to the community

• Outreach among standards bodiesOutreach among standards bodies

• Develop realistic expectationsDevelop realistic expectations



  

IdentificationIdentification

● Information gathering already during Information gathering already during 
proposal timeproposal time

● Checking several approachesChecking several approaches
● Connecting to existing technologyConnecting to existing technology
● Limiting actions to needs of Limiting actions to needs of 

interoperabilityinteroperability



  

FocusFocus

● Drilling down to the WG levelDrilling down to the WG level
● Filtering to control signal/noiseFiltering to control signal/noise
● Measure interoperability gainsMeasure interoperability gains
● Avoid time-consuming conflictsAvoid time-consuming conflicts



  

The CommunityThe Community

● Standardization targets economic Standardization targets economic 
network effectsnetwork effects

● Community feelings can be importantCommunity feelings can be important
● Early contact and good Early contact and good 

communication is crucialcommunication is crucial



  

Standards bodiesStandards bodies

● Process often complicatedProcess often complicated
● Get early helpGet early help
● Information flow/Outreach to allow Information flow/Outreach to allow 

SDOs to step in earlySDOs to step in early
● Forum shoppingForum shopping



  

How-ToHow-To
● InformationInformation
● CommunicationCommunication
● ConsensusConsensus



  

Information issuesInformation issues

● Information scattered and not up to Information scattered and not up to 
datedate

● Google is only a partial solutionGoogle is only a partial solution
● Quality of fora is not always Quality of fora is not always 

understoodunderstood



  

Information gatheringInformation gathering

● Generic Material to ask the right Generic Material to ask the right 
questionsquestions

● RSS feed aggregation from Standards RSS feed aggregation from Standards 
bodiesbodies

● RSS feeds from Projects?RSS feeds from Projects?
● IST Meetings on focused areasIST Meetings on focused areas



  

CommunicationCommunication

● Find the right partnersFind the right partners
– Project clusteringProject clustering
– adding to an existing communityadding to an existing community

● Contacting SDOsContacting SDOs
● copras-public@w3.org to chat (public copras-public@w3.org to chat (public 

archive)archive)



  

MechanicsMechanics

● Generic MaterialGeneric Material
● RSS aggregation, tagging and filteringRSS aggregation, tagging and filtering
● Mailing-listMailing-list
● IRC-channel (under consideration)IRC-channel (under consideration)



  

RSS aggregationRSS aggregation



  

With different viewsWith different views



  

FiltersFilters

● On dateOn date
● On SDOOn SDO
● On “Tags”On “Tags”
● On IST subjectsOn IST subjects



  

Entering Blog-SpaceEntering Blog-Space

● Developing appropriate Tags
● Search tools available



  

IssuesIssues

● Limitation of development power in Limitation of development power in 
CoprasCopras

● Maintenance issue unclearMaintenance issue unclear



  

CommitmentsCommitments

● W3C persistence commitment for W3C persistence commitment for 
Copras Web – siteCopras Web – site

● Default maintenanceDefault maintenance
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